SOPHIA L. MÜLLER
Senior Programme & Policy Consultant Friedrichstraße 120, Berlin, Germany | +49 170 555 7788 sophia.mueller@email.eu | linkedin.com/in/sophiamueller-eu-policy

PROFESSIONAL PROFILE
Multilingual Policy and Programme Consultant with over 12 years of experience driving large-scale initiatives for public institutions, NGOs, and private-sector organizations across the European Union. Expert in the lifecycle management of EU-funded projects (Horizon Europe, ESF+), regulatory compliance, and performance monitoring. Proven ability to bridge the gap between complex regulatory frameworks and actionable field implementation.

CORE SKILLS
· Strategic Policy: EU Policy Analysis, Legislative Drafting, Advocacy & Stakeholder Mapping.
· Project Governance: Lifecycle Management, Budgetary Oversight (€10M+), Risk Mitigation.
· Methodology: Monitoring & Evaluation (M&E), Theory of Change, Logical Frameworks.
· Communication: Cross-Border Collaboration, Technical Reporting, High-Level Facilitation.


PROFESSIONAL EXPERIENCE
Senior Programme Consultant | European Development Agency (EDA), Berlin January 2018 – Present
· Fiscal Stewardship: Directing the implementation of EU-funded regional development programmes with combined budgets exceeding €10M, ensuring 100% audit readiness and compliance with the Common Provisions Regulation (CPR).
· Consortium Leadership: Leading a multinational network of 12+ project partners across 5 EU Member States, harmonizing reporting standards and delivery timelines.
· Impact Assessment: Designed a digital performance monitoring dashboard that improved data collection efficiency by 35% and provided real-time KPI tracking for stakeholders.
· Regulatory Liaison: Act as the primary point of contact for the European Commission regarding financial reporting and eligibility criteria for sustainable urban development projects.
Policy & Advocacy Assistant | International Human Rights NGO, Brussels August 2013 – December 2018
· Policy Research: Conducted in-depth comparative analyses of EU migration policies, which informed three major position papers presented to the European Parliament.
· Grant Management: Successfully drafted funding proposals that secured €1.5M in institutional grants from the European Instrument for Democracy and Human Rights (EIDHR).
· Event Coordination: Organized high-level advocacy events in Brussels, bringing together MEPs, civil society leaders, and diplomatic missions to discuss legislative reforms.


EDUCATION HISTORY
Master of European Public Policy (MSc) University of Amsterdam, Netherlands | 2013
· Specialization: EU Governance and International Regulation.
· Thesis: "The Efficiency of Multi-level Governance in Transnational Environmental Policy."
Bachelor of Arts in International Relations Humboldt University of Berlin, Germany | 2010
· Study Abroad: Sciences Po Paris (ERASMUS Exchange Program).
· Awards: Humboldt Talent Scholarship for Academic Excellence.
Abitur (High School Diploma) Französisches Gymnasium Berlin | 2007
· Focus: Political Science, History, and French Literature.

LANGUAGES
· German: Native
· English: Fluent (C2 - Cambridge English: Proficiency)
· French: Professional Working Proficiency (C1 - DALF)

PROFESSIONAL REFERENCES
Dr. Klaus Schmidt Head of Regional Development, European Development Agency Phone: +49 30 555 1234 | Email: k.schmidt@eda.europa.eu Relationship: Direct Supervisor for 6 years
Jean-Pierre Dupont Senior Policy Director, International Rights Watch (Brussels) Phone: +32 2 555 9876 | Email: jp.dupont@irw.org Relationship: Former Manager
Prof. Dr. Anika Van den Berg Department of Social & Behavioral Sciences, University of Amsterdam Phone: +31 20 555 2233 | Email: a.vandenberg@uva.nl Relationship: Graduate Thesis Advisor

